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United Nations Entity for Gender Equality
and the Empowerment of Women




	Functional Title: Communications Consultant

	Location:
	Bishkek, Kyrgyzstan 

	Primary Category:
	Women’s Economic Empowerment

	Type of Contract:
	SSA (Special Service Agreement)

	Languages Required:
	Fluency in Kyrgyz and Russian; working knowledge of English; 

	Starting Date:
	3 August 2020

	Expected end date:
	30  May 2021

	Contract duration:
	10 months (150 working days)

	Background

	UN Women was established by GA resolution 64/289 of 2 July 2010 on system-wide coherence, with a mandate to assist Member States and the UN system to progress more effectively and efficiently towards the goal of achieving gender equality and the empowerment of women. Since 2001 UN Women (previously as UNIFEM) in Kyrgyzstan has implemented catalytic initiatives on promoting women’s economic, political and social rights. In 2012 a full UN Women Country Office (CO) was established.
 In the Kyrgyz Republic one of the UN Women’s key areas of work focuses on increasing and providing  economic opportunities to women, especially those living in the rural areas. As part of Women’s Economic Empowerment (WEE) portfolio, UN Women successfully implements a 5-year project “Rural Women’s Economic Empowerment ” (JRWEE) under the global joint initiative launched by the Executive Heads of UN Women, FAO, IFAD, and WFP in October 2012. The Programme uses a Multi Donor Trust Fund (MDTF) modality to ensure transparency, accountability and efficiency.

Together, this partnership between UN Women, IFAD, FAO, and WFP allowed to generate synergies that capitalize on each agency’s mandate, comparative advantage and institutional strength to generate more lasting and wider scale results. In general, JRWEE has been aiming to promote rural women’s economic empowerment in the Kyrgyz Republic to correspond with the Global Programme goal to secure rural women’s livelihoods and rights in the context of sustainable development and SDGs agenda. 

To address the devastating consequences for social and economic well-being and livelihoods of rural vulnerable families, especially women, caused by the COVID-19 pandemic and to actively respond to these unprecedented circumstances, UN Women has also started to implement a one-year emergency project as part of its WEE’s portfolio under leadership of the Regional Office for Europe and Central Asia (ECARO). The project, titled as “Responding to the urgent needs of women and girls in marginalized and vulnerable situation exacerbated by the Coronavirus Disease (COVID-19)” has been launched in Kyrgyzstan and Moldova, which are among the poorest nations in the region requiring emergency assistance amid the COVID-19 pandemic.  The funding, within which the project will operate, will be provided by the Government of Japan. 

Due to the nature of the pandemic and its differential impact on women and girls, the project will be focused to benefit women and groups in marginalized and vulnerable situations, with special emphasis on rural women, regular and irregular migrant workers, displaced, elderly women, women with disabilities, and women belonging to ethnic minority and other marginalized groups as well as survivors of gender based violence,  pregnant and lactating women. 

In Kyrgyzstan, the UN Women Country Office is part of Disaster Response Coordination Unit (DRCU) Early Recovery Response Action Plan, which aims to generate self-sustaining, nationally owned resilient recovery to shocks by catalyzing sustainable development opportunities. The Early Recovery Response Action Plan contributes to the implementation of the Government Anti-Crisis Plan, and coordination efforts will contribute to support the Government in ensuring alignment between different plans. Within the current project on responding to the needs of women in marginalized situation deteriorated by the COVID-19 UN Women plans to contribute to the implementation of the following activities of the Early Recovery Response Action Plan:

· Based on needs assessment and existing capacities, provide small scale investment to support entrepreneurship in the areas demanded in the post-crisis period with an emphasis on creating jobs for the unemployed women in vulnerable situations.  

· Building capacity of farmers, especially women, in the agriculture harvesting, storage, and processing local productions.

· Supporting women groups with income generation activities

· Local production through home-based work of the most vulnerable households (e.g. single female-headed households) and to supply the products to the local market.

UN Women Country Office is hiring a Communications Consultant to support: 
· To highlight gendered implications of the COVID-19 and specific needs of women and girls in vulnerable and marginalized contexts, 
· To inform policies for better response to and recovery efforts to the emergency 
· To ensure positive messaging about women and girls addressing gender stereotypes, disproportionate burden of unpaid care work, childcare and unequal employment opportunities etc., which affect the livelihoods of women during the COVID-19 pandemic.  
The assignment will be largely undertaken under the regional project "Responding to the urgent needs of women and girls in marginalized and vulnerable situation exacerbated by the Coronavirus Disease (COVID-19) in Europe and Central Asia" and Joint Programme “Economic Empowerment of Rural Women”. 
Scope of work, duties and responsibilities
Under the overall guidance of the Community Development Specialist (primary supervisor) and overall guidance of CO National Programme Officer (secondary supervisor) the Communications Consultant will coordinate and implement Communication initiatives to promote gender equality and women's empowerment as key elements of COVID-19 response and recovery efforts and the policy agenda.  
UN Women's interventions will be highlighted, and best practices will be shared among key stakeholders and the general public, while ensuring media coverage on achievements. In addition, all communication efforts will ensure and raise the visibility of the two projects and the contribution by the Donors (the Japanese Government and Norwegian Government), its partnership with the beneficiary and stakeholders as well as the impact of the project on the real lives of beneficiaries.  In addition, the hired specialist will help to increase public visibility of the joint events and activities of the Programme “Economic Empowerment of Rural Women” in cooperation with partner UN agency’s PR specialists. 


	       In general, the Consultant will be responsible for: 

· - Contributing to the formulation of and compliance with the communication policy and/or the 
· communication plan of UN Women, partner organizations and Donors 
· - Putting communication at the center of project implementation,  providing advice on the most   
·  effective communication mix and solutions, more specifically on matters such as positioning, 
·  image, target group determination, (social) 
· media expressions, corporate and brand identity, press releases, etc.
· - Generating engaging and well-written content, offering interesting and innovative 
·  ideas/solutions for communication (tailored to 
· concrete audiences)  
· - making proposals to appeal to new target groups and/or to open up 
· new opportunities on evidence-based approach 
· - Performing ‘damage control’ in case of bad publicity 
· - Facilitating the resolution of disputes with public or external partners 
Deliverables

Within the assignment, the Consultant will be responsible for implementing the following scope of activities within two projects as described below: 

         All below deliverables will be delivered within the COVID-19 related project. The Consultant will: 
· Develop/ promote at least 70 communication products (interview, web-stories, articles, press releases social media posts, videos, TV/ radio reportages, infographics etc.) focusing on Japanese project results and using behavior change techniques, aligned with the joint communication and advocacy plan on COVID-19 response. Communication products include: 

· Develop 6 stories and communication products on conducted trainings and usage of received knowledge and skills by rural women. 
· Develop 18 stories and communication products on running small-scale business and effectively promote through mass media and social media networks reaching at least 20 000 readers/users. 
· Develop 36 stories and communication products on behavior change techniques, which are successfully promoted in mass and social media reaching at least 20-30,000 readers/users

· Prepare 10  stories and communication products on collaboration of rural women and local government bodies and achieved results
· Conduct desk/evidence analysis of good practices on implementation of outreach and advocacy activities incorporating behavior change techniques for promoting favorable social norms, attitudes and behaviors at individual, family and community levels to redistributing of chores on household (HH) level, including under quarantine conditions.
· In coordination with UN Women staff and key development actors (Producer Organizations, SHGs) develop joint communication and advocacy plan within the Japanese project to ensure gender-transformative response to COVID-19 pandemic with the focus on work at family, community and national levels.
· Support the implementation of project communication and advocacy plan on COVID-19 response. 
         Within the JP RWEE, the Consultant will: 

· Develop /promote at least 20 communication products (interviews, web-stories, articles, press releases, social media posts, videos, TV/ radio reportages, infographics etc.) focusing on JP RWEE results and activities 
            Within both projects, the Consultant will identify formats and media platforms for communicating             

            results and knowledge emerging from the two projects on women’s economic empowerment for 
           diverse audiences, such as video, infographics, postcards, briefs, etc. In addition, the Consultant will              

            need to provide support to the implementation of capacity building activities, including digital 
           skills/IT and videoblogging trainings, through provision of regular guidance and coaching to training  

           participants throughout learning process. 

Timeframe, payments and deliverables 
The payments will be made in KGS in ten instalments based on submitted and approved timesheet, and after all the deliverables are submitted, accepted and approved by UN Women. The Consultant shall provide a report with all necessary attachments describing the scope of work performed over the period for which the instalment is paid:

Deliverables

Period/month
Target Date

· Desk review/analysis of good practices on implementation of outreach and advocacy activities incorporating behavior change techniques for promoting favorable social norms, attitudes and behaviors at individual, family and community levels to redistributing of chores on household (HH) level, including under quarantine conditions.
· Identify formats and media platforms for communicating results and knowledge emerging from the two projects on women’s economic empowerment for diverse audiences, such as video, infographics, postcards, briefs, etc
3 August – 2 September, 2020
(15 working days)

1st instalment, By 2 September, 2020 
· In coordination with UN Women staff and key development actors (Producers Organizations, SHGs) develop joint communication and advocacy plan within the Japanese project to ensure gender-transformative response to COVID-19 pandemic with the focus on work at family, community and national levels
· Support the implementation of project communication and advocacy plan on COVID-19 response.
· Support the implementation of capacity building activities, including digital skills/IT and videoblogging trainings, through provision of regular guidance and coaching to training participants throughout learning process
·  Develop /promote approximately  4-5 communication products (interviews, web-stories, articles, social media posts, videos, TV/ radio reportages, infographics etc.) focusing on JP RWEE and COVID-19 response project results and activities 
3 September- 2 October, 2020
(15 working days)
2nd instalment, By 2 October, 2020 
· Support the implementation of project communication and advocacy plan on COVID-19 response.

· Support the implementation of capacity building activities, including digital skills/IT and videoblogging trainings, through provision of regular guidance and coaching to training participants throughout learning process
· Develop /promote 10-12 communication products (interviews, web-stories, articles, social media posts, videos, TV/ radio reportages, infographics etc.) focusing on JP RWEE and COVID-19 response project results and activities 
3 October – 2 November, 2020
(15 working days)

3rd instalment, By 2 November, 2020 
· Support the implementation of project communication and advocacy plan on COVID-19 response.

· Support the implementation of capacity building activities, including digital skills/IT and videoblogging trainings, through provision of regular guidance and coaching to training participants throughout learning process
· Develop /promote 10-12 communication products (interviews, web-stories, articles, social media posts, videos, TV/ radio reportages, infographics etc.) focusing on JP RWEE and COVID-19 response project results and activities
3 November-2 December, 2020  

(15 working days)
4th instalment, By 2 December, 2020 

· Support the implementation of project communication and advocacy plan on COVID-19 response.

· Support the implementation of capacity building activities, including digital skills/IT and videoblogging trainings, through provision of regular guidance and coaching to training participants throughout learning process
· Develop /promote 10-12 communication products (interviews, web-stories, articles, social media posts, videos, TV/ radio reportages, infographics etc.) focusing on JP RWEE and COVID-19 response project results and activities 
3 December – 2 January, 2021 (15 working days)
5th instalment, By 2 January, 2021 

· Develop /promote 10-12 communication products (interviews, web-stories, articles, social media posts, videos, TV/ radio reportages, infographics etc.) focusing on JP RWEE and COVID-19 response project results and activities 
· Support the implementation of project communication and advocacy plan on COVID-19 response
3 January – 2 February, 2021 (15 working days)
6th installment, By 2 February, 2021 

· Develop /promote 10-12 communication products (interviews, web-stories, articles, social media posts, videos, TV/ radio reportages, infographics etc.) focusing on JP RWEE and COVID-19 response project results and activities 
· Support the implementation of project communication and advocacy plan on COVID-19 response
3 February – 2 March, 2021 

(15 working days)
7th installment, by 2 March, 2021 

· Develop /promote 10-12 communication products (interviews, web-stories, articles, social media posts, videos, TV/ radio reportages, infographics etc.) focusing on JP RWEE and COVID-19 response project results and activities 
· Support the implementation of project communication and advocacy plan on COVID-19 response
3 March- 2 April, 2021 (15 working days)
8th installment, by 2 April , 2021 

· Develop /promote 10-12 communication products (interviews, web-stories, articles, social media posts, videos, TV/ radio reportages, infographics etc.) focusing on JP RWEE and COVID-19 response project results and activities 
· Support the implementation of project communication and advocacy plan on COVID-19 response
3 April- 2 May, 2021 (15 working days)
9th instalment , by 2 May, 2021
· Develop /promote 10-12 communication products (interviews, web-stories, articles, social media posts, videos, TV/ radio reportages, infographics etc.) focusing on JP RWEE and COVID-19 response project results and activities 
· Support the implementation of project communication and advocacy plan on COVID-19 response
· Submit the final report 
3 May – 30 May, 2021 (15 working days)
10th installment , by 30 May, 2021 

Inputs

· UN Women will provide access to UN Women Office during working hours to print relevant documents or whenever required to work on-site at any point during the assignment.

· During COVID quarantine it is though recommended to the Consultant to work remotely from home keeping in touch with primary and secondary supervisors through various electronic means. Until the epidemiological situation improves and based on advice from UN’s Crisis Management Team (CMT), the Consultant should conduct any field visits. 
· UN Women will provide logistical support to organize interviews/focus group discussions with project beneficiaries, when and if required to develop communication products (stories, interviews) 
Performance evaluation

The contractor’s performance will be evaluated against criteria such as timeliness, responsibility, initiative, communication, accuracy, and quality of products delivered. The evaluation will be carried out and cleared by the hiring manager and it will also serve as the basis for each payment on a delivery by delivery basis to the consultant.
Duration of Assignment:

The expected duration of the consultancy is to be 10 months starting from 3 August 2020  and continuing through 30 May 2021. 

Core Values:

Integrity:
· Demonstrate consistency in upholding and promoting the values of UN Women in actions and decisions, in line with the UN Code of Conduct.

Professionalism:
· Demonstrate professional competence and expert knowledge of the pertinent substantive areas of work.

Respect for Diversity:
· Demonstrate an appreciation of the multicultural nature of the organization and the diversity of its staff.

· Demonstrate an international outlook, appreciating difference in values and learning from cultural diversity.

Core Competencies:

Ethics and Values:
· Demonstrate and safeguard ethics and integrity.

Organizational Awareness:
· Demonstrate corporate knowledge and sound judgment.

Development and Innovation:
· Take charge of self-development and take initiative.

Work in teams:
· Demonstrate ability to work in a multicultural, multi-ethnic environment and to maintain effective working relations with people of different national and cultural backgrounds.

Communicating and Information Sharing:
· Facilitate and encourage open communication and strive for effective communication.

Self-management and Emotional Intelligence:
· Stay composed and positive even in difficult moments, handle tense situations with diplomacy and tact, and have a consistent behavior towards others.

Conflict Management:
· Surface conflicts and address them proactively acknowledging different feelings and views and directing energy towards a mutually acceptable solution.

Continuous Learning and Knowledge Sharing:
· Encourage learning and sharing of knowledge.

Appropriate and Transparent Decision Making:
· Demonstrate informed and transparent decision making.

Functional competencies:

· Excellent communication and administrative skills;
· Ability to organize and complete multiple tasks by establishing priorities;

· Ability to handle a large volume of work under time constraints;

Required Skills and Experience 

Education:

· Bachelor’s degree in communications, journalism or other relevant field.
Experience and knowledge:

· Minimum 3 years of proven experience in media relations, strategic communications, journalism, and editing.

· Demonstrated experience in the area of gender equality and the empowerment of women, particularly through media products produced by the candidate or with her/his engagement.

· Demonstrated experience in designing infographics, brochures, factsheets, multimedia assets   

· Excellent knowledge and demonstrated experience in using online platforms, and social media outlets 
· Familiarity with Adobe Photoshop, Illustrator, In-Design and other graphic design production tools is an asset.
· Experience with the United Nations and international organizations is an advantage 
Language Requirements:

· Excellent written and oral communication skills in Kyrgyz and Russian, and working knowledge of English.
Application procedure

Applications should include:
· Offeror's letter to UN Women confirming interest and availability for the assignment.

· Financial proposal, indicating a total lump sum to include all costs relating to the delivery of activities as per above description.

· P-11 form including experience in similar assignments. This form can be downloaded at http://www.unwomen.org/about-us/employment. 
· 4 samples of communication products developed by the applicant or in co-authorship in Kyrgyz and Russian languages (two in Kyrgyz and two in Russian).

Financial proposal format:

#

Item

Unit cost in KGS
Number of units

Total cost in KGS 
1

Monthly fee rate (50% of workload)
2

Other related costs (to be specified)
TOTAL 

Please note that the financial proposal is all-inclusive and shall take into account various expenses incurred by the consultant during the contract period. The financial proposal should be provided in KGS.  
Evaluation of applicants

The evaluation starts with shortlisting of potential candidates and received applications against the mandatory requirements. Only full applications will be considered. Shortlisted candidates will be then evaluated using a cumulative analysis method taking into consideration the combination of the applicants' technical qualifications and experience, and financial proposal. The contract will be awarded to the individual consultant whose offer has been evaluated and determined as:

· Technically responsive/compliant/acceptable to the requirements of the ToR; and

· Having received the highest cumulative (technical & financial) score out of below defined technical and financial criteria.

The selection of candidates will be done in 3 stages:
1st stage: Prior to detailed evaluation, all applications will be thoroughly screened against eligibility criteria (minimum qualification requirements) as set in the present ToR in order to determine whether they are compliant/ non-compliant.

Eligibility Criteria

1

Bachelor’s degree in communications, journalism or other relevant field.
2

Minimum 3 years of proven experience in media relations, strategic communications, journalism, and editing.
2nd stage: Technical Evaluation/ Interview.
Short-listed candidates will be evaluated based on the following criteria:

Criteria

Weight

Max. Point

Technical

70%

70

Experience, including:
50%
Maximum 50 points, including:
Minimum 3 years of proven experience in media relations, strategic communications, journalism, and editing.
(2 points each additional year of experience but no more than 6 points)
20%

14
6

· Excellent knowledge and demonstrated experience in using online platforms, and social media outlets
· Demonstrated experience in the area of gender equality and the empowerment of women, particularly through media products produced by the candidate or with her/his engagement.

15%
10 %
15

10 
Additional requirements: 

· Demonstrated experience in designing infographics, brochures, factsheets, multimedia assets   

· Familiarity with Adobe Photoshop, Illustrator, In-Design and other graphic design production tools is an asset

5 %
5
Knowledge, skills and competencies, including:

20%

Maximum 20 points, including:

Excellent written and oral communication skills in Kyrgyz
10%

10
Excellent written and oral communication skills in Russian
6%

6
Working knowledge of English

4 %
4
Only candidates obtaining a minimum of 49 points out of 70 points at the Technical Evaluation/ Interview will be considered for the Financial Evaluation

Financial
30%

30

3rd stage: Financial evaluation will be conducted according to the method described below:
The maximum number of points assigned to the financial proposal is allocated to the lowest price proposal. All other price proposals receive points in inverse proportion.

A suggested formula is as follows: p=30 (μ/z)

Where:

p - points for the financial proposal being evaluated;

μ - price of the lowest priced proposal;

z - price of the proposal being evaluated

The candidate achieving the highest cumulative score for both Technical and Financial evaluations will be recommended by the Evaluation Committee for contracting.

The Consultant shall promote a client-oriented approach consistent with UN Women rules and regulations and commits to high standards of quality, productivity and timeliness in the delivery of tasks. The Consultant will meet and apply the highest standards of integrity and impartiality.

The Consultant must be fully dedicated to the mandate and the values of UN Women, particularly to promoting Gender Equality as a strategy to reduce conflict, improve livelihoods and ensure fairness and justice; to Women Empowerment underpinning Gender Equality promotion efforts; to inter-ethnic tolerance and concord; and to respect for diversity.
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