
145 980$

The total budget for support 
in Batken is more than

million 
USD3,4

members and partners 
of DRCU work with22 implementing 

organizations34

donors37

Allocation of the budget 
across the eight sectors

sectors 
that 
received 
support

Early recovery

Education

230 000$

143 950$

67 750$

719 706$

362 004$

1 322 931$

450 361$

Shelter/NFI

Wash

Food security

Health

Protection

Multisector

8



EARLY RECOVERY SUPPORT

EARLY RECOVERY
Disaster Response
Coordination Unit

(DRCU)

Organizations: UNDP  Donors: UNDP

80 000 USD 150 000 USD

Deployment of relevant expertise to elaborate a new 
Socio-Economic Development Plan of Batken province 

considering a special status and through the lens of Social 
Cohesion as well as other dimensions

Support dialogue platforms btw Government, 
CSOs, private sector etc

 Conduct a rapid multi-sector jobs assessment in Batken province 
to chart an effective early recovery response

Deploy a targeted cash for work program to help unemployed 
and others affected by conflict such as youth through 

cash-for-work interventions in Batken province

SHELTER/ NFI
Disaster Response
Coordination Unit

(DRCU)

EARLY RECOVERY 
SUPPORT

RESPONSE 
TO EMERGENCIES

Provision of 
1.000 blankets

RCSK set up 40 prefabricated housing units provided 
by UNHCR to accommodate the affected population 

in Batken region as a response to emergencies 

received dignity kits 
(in buckets) containing 

mostly clothing, 
underwear and 
hygiene items

UNHCR plans to replenish RCSK's 
stock with 48 prefabricated 

housing units

5 188 USD 76 800 USD64 000 USD

х40 х48х1000
3600 women

Organizations: TİKA+Umut Bulagi Foundation, RCSK  
Donors: TİKA, UNHCR



EDUCATION

10 000 USD

61 050 USD

21 500 USD

Distribution of reading &development kits for children

delivery of kitchen 
equipment

delivery 
of furniture

delivery of dishes for the 
canteen of the Maksat school

monitoring 
of WFP engineers

Food 
Monitors

delivery of kitchen equipment 
to 14 new programme 

schools

Reading books and development table games for school-age children 
to provide phycosocial support

25 400 USD

Capacity building of CBK teachers of the border Batken region 
on the safe behavior in emergencies and post-conflict situations

CAPACITY BUILDING OF CBK TEACHERS 

from the border CBK of the Batken region will benefited from training 
and learning materials on the safe behavior in emergencies 

and post-conflict situations

1415 +children of preschool 
age children

62
CBK teachers

PHYCOSOCIAL SUPPORT 
TO AFFECTED CHILDREN

Disaster Response
Coordination Unit

(DRCU)

OPTIMIZING SCHOOL MEALS 
PROGRAMME

26 000 USD

wheat flour delivery 
to programme schools 

of new cohort

Organizations: NGO "Aizhan", WFP, Public Fund Insan-Leilek, Mercy Corps, UNICEF
Donors: Mercy Corps, Kyrgyz Diaspora in the Russian Federation, Russian Federation, UNICEF



 Psychological 
care

HEALTH

SUPPORT TO NINE 
HEALTH FACILITIES

Disaster Response
Coordination Unit

(DRCU)

WESTERN BATKEN 
EMERGENCY RESPONSE

RESPONSE 
TO EMERGENCIES

PSYCHOSOCIAL 
SUPPORT TO IDPS

Equipment support to nine FAP in Batken 
and Leilek district:

Batken oblast FMC

FMC #25 Razzakov

FMC #8 Kairagach

Samarkandek MCC

Leilek Medical MCC

FMC #7 Ak-Aryk

Kulundu FMC

FMC #9 Beshkent

FMC #10 Margun

19 200 USD

10 000 USD

167 804 USD

92 000 USD

Maksat, Jashtyk, 
Arka1, Arka 2

Samarkanek hospital 
catchment area

IDP 
locations 

Psychological 
care

Health 
promotion

Free primary 
healthcare

Qualified reproductive health professionals 
(midwives, obstetricians/gynecologists and 

neonatologists) were sent on a rotational basis 
and equipped to provide reproductive and 

maternal health services in the affected area

Sexual and Reproductive Health (SRH) Kits for Safe 
Childbirth and Sexually Transmitted Infections (STIs) 
were procured and distributed to healthcare staff to 

provide quality SRH and STI services to a total of 
approximately 21,000 women beneficiaries

Provision of SRH, GBV services 
in emergencies

Organizations: AKF, IOM, MSF, UNFPA, RCSK, ACC  
Donors: EU, PBF, MSF, UNFPA Emergency fund, UNFPA



WASH

FOOD FOR EDUCATION

Installation of handwashing stations and rehabilitation 
of school latrines at targeted schools

UNHCR support to RSCK PPEs (for staff and volunteers who 
delivered assistance to affected population in Batken region) 

2 988 USD

20 000 USD 17 750 USD

WASH ITEMS FOR IDPS AND PPE ITEMS FOR HEALTH FACILITIESPPE ITEMS TO RCSK  

at high school in Batken

Oragnizations: UNHCR, UNICEF, Turkish Red Crescent, RCSK, Mercy Corps
Donors: UNHCR, Turkish Red Crescent, GRC, UNICEF, USDA

Construction of

2 WC areas

Disaster Response
Coordination Unit

(DRCU)



FOOD SECURITY

31 000 USD 25 000 USD

80 000 USD

6 300 USD

35 000 USD

SUPPORT TO SUSTAINABLE RURAL AND 
PERI-URBAN FAMILY POULTRY DEVELOPMENT

SUPPORT TO THE LIVESTOCK 
SECTOR

AGRIBUSINESS 
DEVELOPMENT 

RESPONSE 
TO EMERGENCIES

Provision of livestock to
poor households in 20

prepared by the Directorate of Religious Affairs 
of Turkey were distributed in Batken city by the 
relevant departments of the Turkish Embassy 
in Bishkek

food 
boxes300

SUPPORT IN PROMOTION OF GOOD AGRICULTURAL 
PRACTICES HAVING DRR/CCA POTENTIAL  

Provision 
of poultry to 
200  households 

Installation of drip irrigation 
systems in Aktatyr and 
Min-Oruk villages 

Organizations: AKF, WFP, Turkish Embassy, FAO, MSDSP KG  
Donors: WFP, EU, Directorate of Religious Affairs of Turkey, Russian Federation, Japan, Norway, Sweden and Republic of Korea,
Swiss Embassy, FAO, GIZ     

feasibility study on necessity 
of implementing a remittance 
matching grant program 
for agribusiness development 
in Kyrgyzstan

Disaster Response
Coordination Unit

(DRCU)



210 511 USD 15 000 USD

EMERGENCY SUPPORT 
AND EARLY RECOVERY

84 280 USD 28 700 USD203 915 USD

SUPPORT TO VULNERABLE 
SMALLHOLDERS (POST-HARVEST 
LOSS REDUCTION COMPONENT/
MINI-PROCESSING WORKSHOPS)

SUPPORT TO VULNERABLE 
SMALLHOLDERS (FOOD 

COMPONENT/CASH-BASED 
TRANSFER)

JOINT PROGRAMME ON ACCELERATING 
PROGRESS TOWARDS ECONOMIC 

EMPOWERMENT OF RURAL WOMEN 

Capacity 
building for

Provision 
of equipment

Provision 
of equipment

Cash 
transfers

Capacity 
building for

Capacity 
building for

Provision 
of food

Provision 
of food

Cash 
transfers

Cash transfers for livelihoods and recovery 
projects with focus on income-generation 

activities

Post COVID-19 Measure - Economic Recovery of Agricultural Value Chains 
in Kyrgyzstan and Tajikistan

POST COVID-19 MEASURE - ECONOMIC RECOVERY 
OF AGRICULTURAL VALUE CHAINS IN KYRGYZSTAN 

AND TAJIKISTAN

FOOD SECURITY

Organizations: AKF, WFP, Turkish Embassy, FAO, MSDSP KG  
Donors: WFP, EU, Directorate of Religious Affairs of Turkey, Russian Federation, Japan, Norway, Sweden and Republic of Korea,
Swiss Embassy, FAO, GIZ     

Disaster Response
Coordination Unit

(DRCU)



PROTECTION

"Creating 13 children-friendly spaces (CFS) for the most affected 
children from 13 municipalities of Batken and Leilek districts "

Puppet theatre tour with a perfomance of "Birthday" 
play based on "Keremet Koch" cartoon promoting 
inter-ethnic friendship in 13 villages/towns of Batken 
and Leilek districts 

Support citizens for obtaining identity documents and other civil 
documentation through conducting trainings to SRS divisions of 
Batken region and visits of joint mobile teams of the lawyers and 
representatives of SRS for direct consultations

Creating working conditions for the work of the Акtatyr, Kulundu, Maksat prevention centers: 
construction, repair, equipment

Support of the action plan of public prevention centers 
in Акtatyr, Kulundu, Maksat, Jany-Jer

PROMOTION OF SOCIAL PARTNERSHIP BETWEEN THE POLICE, 
LSG AND THE POPULATION IN THE KYRGYZ REPUBLIC

PROTECTION AND PROMOTION OF HOUSING AND PROPERTY RIGHTS 
OF INTERNALLY DISPLACED PERSONS IN THE BORDER AREAS OF KYRGYZSTAN

ESTABLISHMENT 
OF CFSS

17 262 USD80 000 USD

49 518 USD

15 000
USD

5 000
USD

Provision of legal consultation 
and support to the conflict 

victims in Leilek region on their 
right to adequate housing 
(restoration of ownership 
documents and housing)

Lobbying for the issue 
of compensation for lost 

property and looting of the 
affected border villages 

of the Leilek region

Formation and increasing 
potential of 50 local monitors 
from affected communities 

to monitor the right 
to adequate housing 

Independent monitoring 
of violations of rights to 

adequate housing in border 
communities in Leilek

Preparation of a report for 
the Government and the 

international institutions on the 
results of monitoring the rights 

of victims of Batken conflict

Disaster Response
Coordination Unit

(DRCU)

Organizations: OHCHR, FTI -Saferworld, IOM, ROI Foundation, Red crescent society, UNFPA , UNICEF, USAID, UN Women, 
Osh branch of the PA "International Centre Interbilim", AKF 
Donors: OHCHR, Department of Drug Control and Law Enforcement (INL) of the US Embassy in the Kyrgyz Republic, ROI Foundation, 
IFRC, ICRC, UNFPA , UNICEF, GTF, USAID, Soros Foundation-Kyrgyzstan, Conflict, Stability and Security Fund



PROTECTION
SUB-SECTOR FOR PROVISION OF PSYHCOLOGICAL SUPPORT

IMPROVING THE QUALITY OF THE PROVISION AND PROVISION OF PSYCHIATRIC CARE AND PSYCHOLOGICAL 
SUPPORT TO THE AFFECTED POPULATION IN THE BATKEN REGION

30 765 USD

46 000 USD

Mentoring support and 
accompaniment of 4 field visits 

by multidisciplinary teams 
consisting of psychiatrists/

psychologists under the 
Ministry of Health to 

Kyrgyz-Tajik border zone 
areas (Kok-Tash, Karabak, 

Kyzyl Bel, Kulundu, Razzakov, 
Jashtyk villages)

Development of a guideline 
for primary psycological 

and mental health assistance, 
basic social and legal 

support in emergencies 
in part of developing social 
and legal support sections

Training of local medical 
professionals on how 

to recognize psychosocial 
care needs, take steps to 

address immediate needs, 
and refer victims

Mapping, coordination of different settlements 
and names of citizens (in particular women) in need 

of support from villages

Strengthening mental health and psychosocial 
support with a focus on traumatized women

A psychological first aid manual has been 
developed as a primary emotional and 

practical support measure

Training of women activists from to build their capacity in providing psychological 
assistance (including organizing/mobilizing psycho-social support in case of crisis) 

to local population affected by cross-border conflict or any other crisis

Post-conflict Rehabilitation 
Masterclasses for affected 

population by psychologists

Summer rehabilitation camp for 
children and women teachers of 

Leilek and Batken districts

Training of local public 
officials involved in providing 

support to the population 
during Batken conflict 
on stress management 

in emergencies.

Training of the Local 
Committee for the Prevention 

of Domestic Violence 
in Kulundu, local social workers 
and specialists on how to safely 
support and work with victims 

of the conflict, including 
survivors of GBV/DV by using 

a “do no harm” principle

Organizations: OHCHR, FTI -Saferworld, IOM, ROI Foundation, Red crescent society, UNFPA , UNICEF, USAID, UN Women, 
Osh branch of the PA "International Centre Interbilim", AKF 
Donors: OHCHR, Department of Drug Control and Law Enforcement (INL) of the US Embassy in the Kyrgyz Republic, ROI Foundation, 
IFRC, ICRC, UNFPA , UNICEF, GTF, USAID, Soros Foundation-Kyrgyzstan, Conflict, Stability and Security Fund

Disaster Response
Coordination Unit

(DRCU)



34 000 USD

300 families
 in the affected village of Maksat 

received humanitarian aid

100 families
received psychological 

assistance

8 222 USD

100 families
in affected Aksay village received humanitarian aid boxes 

that included hygiene kits, clothing, dishes

MULTISECTOR

Organizations: Ahiska Turks Foundation, Turkish Embassy, MSDSP KG, ARIS, IOM, RCSK, OSCE, Entrepreneurship Support Centre (ESC) in Batken, 
NGO “Ensan Diamond”, PF "Insan-Leilek", AKF, Turkish Red Crescent
Donors: Ahiska Turks Foundation, Turkish Embassy, Directorate of Religious Affairs of Turkey, World Bank, GRC, SRC, FCDO, OSCE, IFRC, GFFO, 
Hungarian Interchurch Agency, Caritas France

RESPONSE TO EMERGENCIES

BATKEN-SUGHD CROSS-BORDER DEVELOPMENT PROJECT (PHASE II)

6 500 USD

WASH items for IDPs and PPE items for health facilities

6 016 USD

Direct cash transfer 

1 900 USD

Distribution

289 800 USD

Camp management/
support for 
government 

response bodies/
WASH 

in emergencies

40 000 USD

Provision of food, cleaning materials and other urgent items

Strengthen the capacities of local stakeholders to respond to local needs, provide opportunities to improve critical social-economic infrastructure, 
and enhance livelihood opportunities of communities 

450 673 USD

Disaster Response
Coordination Unit

(DRCU)



HUMAN DIMENSION 
DEPARTMENT

MULTISECTOR

Conducting a joint exercise on “line of conduct” 
for border delegates to ensure stability in the 
Kyrgyz-Tajik and Kyrgyz-Uzbek border areas 

Providing inject plotters and computer 
equipment for printing topological maps 

of the concerned border areas

Supporting the installation of information boards across 
southern borderline to enhance the awareness of the local 

population on the procedures for entry and crossing the state 
border at the checkpoints, moving goods and issues 

on pastureland

Supporting the establishment of a Joint Field Mission (JFM) 
consisting of representatives of the SBS, MoI and SCNS to conduct 
a six-day field mission trip to Batken, Jalal-Abad, and Osh to meet 

with local authorities and communities to discuss and raise 
awareness on issues related to the border security 

and management

POLITICO-MILITARY DEPARTMENT

ECONOMIC AND ENVIRONMENTAL DEPARTMENT

48 994 USD

8 275 USD 22 279 USD

Supporting local Women Initiative 
Groups in Batken through a training 

on “Empowering women and girls 
and their active participation 

in peacebuilding and inclusive 
development”

15 124 USD

YOUTH LIVELIHOODS 
SUPPORT

Supporting livelihoods (youth 
(self-)employment, local agriculture 

production, etc.) in Batken 
and Leilek districts

300 000 USD

Supporting the operation of the ESC in Batken 
to provide business advisory services to the local 

population, with the focus on entrepreneurs 
negatively affected during the border incidents

Supporting women-entrepreneurs’ business plan 
implementation through providing in-kind/non-financial 

support as part of the POiB-initiated mentorship 
programme for women from targeted unprivileged 

families in Batken 

77 285 USD50 682 USD

Organizations: Ahiska Turks Foundation, Turkish Embassy, MSDSP KG, ARIS, IOM, RCSK, OSCE, Entrepreneurship Support Centre (ESC) in Batken, 
NGO “Ensan Diamond”, PF "Insan-Leilek", AKF, Turkish Red Crescent
Donors: Ahiska Turks Foundation, Turkish Embassy, Directorate of Religious Affairs of Turkey, World Bank, GRC, SRC, FCDO, OSCE, IFRC, GFFO, 
Hungarian Interchurch Agency, Caritas France

Disaster Response
Coordination Unit

(DRCU)


